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Project ABC collected data from seven different stakeholder groups and then aggregated thematic findings across 
groups to represent a composite view of the future. The following profiles are summaries of Project ABC data for each 
key group. They were developed through a combination of survey responses, interviews, workgroup meetings, and 
one-on-one conversations. The profiles outline the values, needs, pains, and dreams of each different group. They 
do not represent the specific input of any single person or organization, but rather a combination of viewpoints and 
perspectives of people and organizations within each group. Following the profiles are data tables that present the 
survey responses by stakeholder.

CREATIVES
Artists in Summit County expressed that they care about the creative and intellectual benefits of art and its ability 
to connect diverse groups of people and build empathy. They see Arts and Culture as a way to celebrate our history 
and heritage while adding vibrancy, energy, and character into Summit County’s future. To them, Arts and Culture is a 
powerful tool to better educate our kids as well as a way to build the local economy beyond recreation.

Local artists feel there is a lack of challenging and progressive artwork in the community and that Arts and Culture 
needs to expand throughout the county so it is not only a Park City thing. They expressed feeling a lack of diverse 
representation in the artists who show and perform and that the programming available to the community is too narrow. 
Their biggest pains, however, focused on the lack of support for local artists in Summit County—the low pay rates and 
high cost of living is particularly challenging. Local artists cannot live on their arts wages. They expressed a desire to 
develop and grow their art into a business but felt they lacked the time and/or skills to do so. 

Their greatest needs as artists are affordable work space and small locals’-focused venues to perform or exhibit work, like 
a black box theater, listening room, or co-op gallery. They also expressed a need for affordable housing, potentially tied 
to workspace. As a community, they said Summit County needs to do more to develop pipelines for emerging creative 
talent through arts education and professional development. Local artists are interested in Park City and Summit County 
creating dedicated Arts and Culture staff to advocate for and support the future of Arts and Culture in our community. 

Local artists dream of a future where we, as a community, have made a large investment in and commitment to arts 
education, where we have robust support for local artists, and where we are a net exporter of creative talent. 

GOVERNMENT 
Local government representatives indicated that they care about the economic benefits of Arts and Culture. They see it 
as a measuring stick for vibrancy that is essential to Summit County’s destination branding, contributes to resort success, 
and builds a resilient economy as seasons and the climate change. 

They see great work being done in our Arts and Culture sector with good promotion, active audiences, and hardworking 
nonprofits. Arts and Culture, to them, is a way to tell the story of who we are today, where we came from, and where we 
are going. They believe Arts and Culture defines us as people, inspires and heals us, and helps us bridge the gap when 
differences are present. 

Local government representatives worry that we already have a very transient community and that we may lose many of 
our artists because of the high cost of living and the difficulty to live here. They also worry about the impacts of over-

STAKEHOLDER PROFILES



2

ST
AK

EH
O

LD
ER

 P
RO

FI
LE

S

development, which is leading to the loss of important members of our community like farmers and ranchers. They feel 
we tend to cater too closely to private development interests and that Arts and Culture is really just an afterthought. 

This group thinks we need to do more to support artist housing, public gathering spaces, and local community-level 
exhibition spaces. The idea of using public buildings for exhibitions came up frequently. They would like to see the 
development of an artist-in-residence program, professional development for artists, and for there to be more arts 
education available in elementary education. They are supportive of the existing Percent for Public Art program and 
feel that it needs to continue alongside new funding opportunities, like a private-sector percent for art program and 
a general arts fund. They think more government advocacy for Arts and Culture is needed as well as governmental 
structure to ensure the future of Arts and Culture in Summit County. 

They dream about Summit County being as known for Arts and Culture as we are for skiing and recreating. They would 
love to see us supporting local artists more than importing talent. They also dream of developing Arts and Culture on the 
east side of Summit County and making more effort to preserve our heritage countywide. 

BUSINESSES
Local business owners in Summit County believe that Arts and Culture is a critical part of our lifestyle and destination 
branding—that we really are more than just a resort community. They think Arts and Culture can help us understand 
diverse cultures and inspire us to learn, grow, and do more. For a community of our size, we are “punching above our 
weight class” both in terms of quantity and quality. Business owners see the economic benefits of Arts and Culture as 
a form of revenue generation, cultural tourism, and something that adds vitality to our resort-based economy. 

They fear that as we grow, we are at risk of losing our character and that the community is not always heard when it 
comes to giving input on new development. Events are becoming problematic because of their frequency and the strain 
on our already fragile parking/traffic situation. They see much of the Arts and Culture that we have in Summit County as 
entertainment more than art and would like to see more progressive work. 

Local business owners expressed feelings that we are lacking in space for Arts and Culture throughout the county and 
that Arts and Culture is not well balanced geographically, particularly when looking at funding opportunities in eastern 
Summit County. The lack of affordability in Summit County makes finding workspace, housing, and retail space very 
difficult and is causing us to lose our creative talent. Current fundraising mechanisms have caused fierce competition for 
dollars and have created a disjointed Arts and Culture community that does not have a collaborative feel. 

They think we need to develop new funding strategies that might include ideas such as a private-sector percent for art 
program, funding opportunities for small local projects, and collective fundraising for community priorities. They would 
like to see more and better public art, particularly temporary and interactive public art as well as iconic installations by 
internationally known artists. They feel we need to do more to develop space for Arts and Culture, including developing 
work and retail space for local makers, establishing a commercial kitchen with professional development built in, and 
enacting long-term protections for existing Arts and Culture spaces. 

As these spaces develop, they feel we need to identify, establish, and connect Arts and Culture hubs across the county. They 
see opportunity as business owners to do a better job collaborating with and promoting local artists. As a community, they 
feel we need to do better collectively at supporting arts education within and beyond public schools. 

Local business owners dream of government that supports big bold ideas and development happening more mindfully 
with a curated approach to connecting Arts and Culture. They also dream of a community where we operate in less silos 
and more as one big farm. 
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NONPROFITS
Arts and Culture nonprofit leaders value Arts and Culture as an important part of who we are in Summit County. They 
see Arts and Culture as supplementary to our economy alongside outdoors and recreation and as an independent driver 
of tourism, jobs, and industry. Arts and Culture add texture and vibrancy to our lives and help us connect with each other 
across diversity. 

These leaders said they are concerned by lack of outreach, inclusion, and engagement with diverse artists and audience 
members. They feel we are not doing enough to include voices across age, ethnicity, and economic status. They are 
concerned by the fact that we have not made Arts and Culture a priority in our community in a way that is equal to open 
space and recreation. They fear that without sustained advocacy, a shift in political will could move Arts and Culture 
down the list. 

Affordability was expressed as a major challenge in Summit County, not just for housing and workspace, but also because 
of the cost to put on programming here. Collaborating can be a major challenge because of poor communication, lack of 
or restricted facilities, and an overall competitiveness between organizations. 

This group has strongly expressed a need to speak and advocate with one voice on behalf of the future of Arts and 
Culture and recognized that they need to do a better job developing collaborative community programming. They 
noted a need for organizational development and support for programming that aligns with community priorities. 
Staffing is among their greatest hurdles, and they need support in strengthening the talent pool and finding a solution 
to frequent turnover. 

Arts and Culture nonprofit leaders feel that the PCSC Arts Council needs to serve as a backbone organization in 
collaboration with a dedicated department and staff from city and county governments. They also see an opportunity  
to cultivate pathways to success for local artists and to use Arts and Culture as a way to enhance and connect 
communities countywide. 

They dream about having dedicated space for Arts and Culture anchor organizations while simultaneously having more 
flexibility and mobility in programming, particularly in eastern Summit County. They also dream about Arts and Culture 
being truly made a top priority with government investment, cohesive advocacy, and diverse accessibility. 

ART EDUCATORS
Art educators in Summit County view Arts and Culture as a critically important and essential element in education and 
life in general. They see that Arts and Culture helps to expand intellectual capacity by improving problem-solving skills, 
mental reasoning, and high-level thinking. 

They feel Arts and Culture brings us together as a community, adds beauty, creates a sense of place, and transforms 
our attitudes about one another. They see Arts and Culture as a significantly important facet of our local economy 
that diversifies the impact of resorts and sets us apart from other mountain towns for visitors looking for their next 
destination. 

Local arts educators are saddened by the lack of state-level support for arts education and worry that without 
concentrated support we could lose many of our community’s artists because of lack of affordability. 

The greatest Arts and Culture need they perceive is increasing funding to support overall growth and increasing allocations 
to school-based arts education for teaching, supplies, materials, and large projects. As part of this, they feel that arts 
education needs to be fully integrated into existing curriculum and better aligned with opportunities for collaborative 
community engagement. 

They feel students should be supported by local organizations, have places to exhibit work, and receive targeted 
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marketing by Arts and Culture programs. In addition to increasing arts education in schools, they would like to see both 
skills-based and appreciation-building classes for adults. 

Overall, arts educators think we need to strive for better cultural representation for our diverse communities countywide 
and create pathways to success for emerging artists of all ages and cultures. As students leave school, they need affordable 
spaces to continue and expand their creative endeavors. As Arts and Culture continues to grow, they believe our community 
must further our advocacy efforts to ensure Arts and Culture is recognized as a priority in Summit County. 

They dream of Arts and Culture being at the forefront of our community as a critical element that is integral to our 
quality of life and celebrates the cultural diversity that exists within our county. As we enhance our collective focus on 
Arts and Culture, arts educators would like to see our community cultivate young artists in the same way we do our 
young athletes. 

ART LOVERS (GENERAL PUBLIC)
Art-loving community members in Summit County believe in Arts and Culture’s ability to build happy and healthy 
communities. They recognize that Park City and Summit County are renowned for Arts and Culture and that it is an 
important part of what makes us stand out for the destination visitor. They care about Arts and Culture as a form of 
self expression and a tool for communication that helps expand our worldview as humans. They see that Arts and 
Culture brings tourism and helps drive our economy. 

They worry about the availability of arts education in public schools and that Arts and Culture is not fully embedded into 
the identity of Summit County. They feel that Arts and Culture is too concentrated in Park City and that not enough is 
available on the east side of Summit County. 

These community members see the most pressing Arts and Culture needs to be developing more arts education in local 
schools, increasing arts funding generally, and developing a local artist co-op. They would like more family-friendly Arts 
and Culture including facilities, events, and public art throughout the county. They would also like better connections 
between the communities in Summit County and more collaboration between Arts and Culture organizations. 

Art lovers in Summit County dream about more facilities, specifically in eastern Summit County, like an art center and 
cultural heritage museum. They would like to see high-quality Arts and Culture facilities similar to what we have for 
recreation. Better facilities would make it easier to learn about, connect to, and support local art. 

VISITORS
Visitors to Summit County expressed that they often visit to retreat to fresh air and beautiful landscape. While 
in Summit County they enjoy dining, art, and theater in addition to recreation. They love the rural landscape and 
heritage here and think of Park City/Summit County as a place with a great reputation for the arts. 

When they come for Arts and Culture events they are often frustrated by parking and transit. They wish the art in 
galleries was more local, and they would like to see more cultural diversity as well as art that is from here instead  
of imported here. They think Summit County needs more public art, particularly in walking areas and along trails. 

Visitors said they dream of local artist studios that are open to the public to experience the flavor of local creativity.  
They also dream of more theater and art in Summit County, particularly theater and art that is small, accessible, and 
locally focused. 
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DATA TABLES
The following tables represent the results of survey responses sorted by stakeholder groups. Participants in the survey 
were asked to self-identify and could select more than one representative group. Thus, a respondent could have self-
selected as an Artist, Government Representative, and an Art Lover. Visitor status was determined by participants who 
neither live nor are employed in Summit County.

Stakeholder Representation: 
This table shows participation in the survey by stakeholder group. It also shows what percentage of participants within 
each stakeholder group is employed within Summit County. The largest participant group was Art Lovers with the next 
largest being Artists and Businesses.

STAKEHOLDER GROUP Responses Employed in SC

TOTAL 915 68%

Artist 204 76%

Nonprofit 103 89%

Government 84 92%

Business 197 91%

Art Educator 39 82%

Art Lover 424 71%

Visitor 80

Residency:
This table illustrates the percentage of participants who were full-time residents, part-time residents, and non-
residents within each stakeholder group. The vast majority of participants in the survey were full-time residents in 
Summit County. The lowest percentage of full-time resident participation came from the nonprofit sector. Eighteen 
percent of participants in the survey did not live in Summit County, but these participants were not considered 
visitors because they are employed in Summit County. 

STAKEHOLDER GROUP Summit County Residency

Full-Time Part-Time Non-Resident

TOTAL 77% 5% 18%

Artist 84% 5% 10%

Nonprofit 70% 3% 18%

Government 83% 1% 15%

Business 89% 3% 8%

Art Educator 85% 5% 10%

Art Lover 86% 6% 8%
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Value of and Satisfaction with Arts and Culture:
This table shows how each stakeholder group expressed its feelings about the importance of and satisfaction with 
Arts and Culture in Summit County. Artists, nonprofits, and art educators gave the highest rankings of importance but 
also gave the lowest rankings for satisfaction. Government representatives in the survey felt that Arts and Culture is 
significantly less important than the rest of the stakeholders. The general community (Art Lovers) expressed the highest 
degree of satisfaction with existing Arts and Culture.

Arts and Culture Needs:
This table shows the top-five needs by each stakeholder group. The No. 1 needs are highlighted. As you can see, Arts 
Education and Community Facilities are the No. 1 needs expressed by nearly all stakeholder groups. 

STAKEHOLDER GROUP Importance of Arts and Culture Satisfaction with existing Arts and Culture

Very Somewhat/ 
Neutral Not Very Somewhat Neutral v

TOTAL 77% 21% 2% 31% 46% 15% 7%

Artist 91% 8% 1% 24% 50% 13% 12%

Nonprofit 92% 8% 0% 24% 58% 9% 8%

Government 53% 47% 0% 25% 45% 24% 7%

Business 85% 15% 1% 27% 51% 13% 8%

Art Educator 87% 13% 0% 10% 60% 14% 16%

Art Lover 84% 16% 1% 31% 52% 10% 7%

STAKEHOLDER GROUP
TOP NEEDS Overall A NP G B A E A L VIS
Arts Education 1 3 5 1 3 3 1

Community Facilities 1 2 1 3 1 1 2 5

Programming 2 5 2 4 4 1

Creative Workspace 2 1 1 5 2 3 4

Public Art 5 5 2 5 3

Funding 3

Affordable Artist Housing 4 4

Local Artists 4 4 2

Marketing 5
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Summit County Comparison:
This table shows how Summit County compares to other places in regard to Arts and Culture. As you can see, visitors 
ranked Summit County significantly better than locals did. Art Educators, Government Representatives, and Nonprofits 
scored Summit County lowest when compared to other places. While this table shows we have a lot of room to 
improve when comparing ourselves to other communities, it also shows that the vast majority of locals feel we are 
doing “good” or “excellent” and that visitors see Summit County as significantly better than other places when it 
comes to Arts and Culture. 

STAKEHOLDER 
GROUP How does SC compare to other places regarding Arts and Culture?

Excellent Good Adequate Fair

Overall 27% 47% 18% 6%

Artist 25% 45% 19% 8%

Nonprofit 23% 48% 22% 7%

Government 22% 41% 29% 7%

Business 26% 48% 16% 9%

Art Educator 22% 42% 22% 14%

Art Lover 27% 50% 15% 7%

Visitor 53% 42% 1% 2%


