
 
 

ProjectABC State of the Arts Overview  
 

As part of the overall process of ProjectABC, a State of the Arts analysis is being drafted. This 
State of the Arts analysis was presenting during the ProjectABC Summit and includes a look at 
the broad impact of Arts and Culture on life in Summit County. This analysis is being developed 
from a culmination of survey responses, workgroup sessions, steering committee meetings, 
stakeholder interviews, random conversations with residents and visitors, and an in depth 
economic impact analysis.  
 
There is undeniably an economic impact of arts and culture in our community, but 
there is also an impact on our quality of life, our health, and our wellbeing. For purposes of this 
analysis, we have divided the impact of Arts and Culture into three sections: Personal Impact, 
Community Impact, and Economic Impact. The following, is an abridgement of the State of the 
Arts talk delivered at the ProjectABC Summit.  
 

Personal Impact 
Throughout our research we found countless examples of the personal benefits brought on by 
Arts and Culture. Ranging from qualitative survey comments about how the Arts define us as 
humans, open our minds to new possibilities, and teach us about the world to national reports 
about the benefits of Arts and Culture on human development. An article by the American 
Journal of Public Health laid out “…evidence that engagement with artistic activities, either as 
an observer of the creative efforts of others or as an initiator of one's own creative efforts, can 
enhance one's moods, emotions, and other psychological states as well as have a salient 
impact on important physiological parameters. Article  
 
This is particularly notable since the World Health Organization has recently identified 
depression is now the single leading cause of illness globally, outstripping cancer and heart 
disease.  
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Community Impact 
 

We know from our research, that Arts and Culture provide critical Community Impact not just 
generally speaking, but within Summit County. Arts and culture give us a point of reference to 
talking about important issues.  They unite. 
 
The following are pulled directly from the ProjectABC Survey: 

● Brings us together, helps us understand one another 
● Helps us have empathy and compassion for differences 
● Enables us to reach across geographical and economic boundaries 
● It transforms attitudes and lives 
● It is the soul of a community 
● And it shapes our community identity 
● It is a measuring stick for our vibrancy 

 
Economic Impact 

 
This Economic Impact analysis is a culmination of data pulled by Jeff Jones (Summit County 
Economic Development Director), Alison Kuhlow, Taylor Goldstein, and the ProjectABC Team 
(Hadley Dynak and Hadley Dynak). It includes research into Creative Sector Jobs (numbers, 
growth, earnings, and impact), Audience Spending (nationally and locally), Public Funding 
Expenditures, and overall scope/scale of local creative assets.  
 

Creative Sector Job Numbers 
 

Compared to other places in UT and nationally, Summit County has a significant number of 
people working in the creative economy. This is based on US Bureau of Labor Statistics 
Standard Occupation Codes.  
 
There is currently no universal standard for the occupation codes that comprise the creative 
economy so we looked at the codes that economists, arts researchers, and data experts were 
using and developed a code list that made sense for Summit County.  
 
We started with the Creativity Vitality Index which is a national data tool used to measure 
economic impacts and then amended it based on other research including one meta analysis 
done by the Creative Economy Coalition that aggregated findings from more than 25 other 
reports. Most of the reports included numbers on recreation, we eliminated those to avoid 
skewing of our data based on Summit County’s resort-based economy.  We also removed 
codes with no data in Summit County.  
 
After this aggregating and scrubbing process, we settled on 69 Standard Occupation Codes that 
are present in Summit County and comprise our creative economy.  
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These include jobs like:  

● Fine artists 
● Photographers 
● Ushers 
● Librarians 
● Graphic Designers 
● Architects 
● Museum Attendants 
● Agents 
● Marketing Managers 
● Editors 
● Technical Writers 
● Radio Announcers 
● Media Workers 
● Bakers 
● Cooks 
● Dancers 
● Writers 
● and many more 

 
Jeff Jones ran reports using Economic Modeling Systems International (EMSI) based on our 
relevant Creative Sector definition. The following highlights come from those reports 
 

● There are currently 1,799 workers in these 69 occupation codes which represent 6.22% 
of the total workers in Summit County.  

● This is 47% ABOVE the national average for creative workers in an area of our size. 
● While more investigation may be done, evidence suggests that like other employment 

sectors in Summit County, we’re importing much of the labor of our creative community 
and that we have a jobs/housing imbalance.  

○ Because of this we may not see the impact of respending from these workers in 
our local economy that we would normally see if they lived here. 

○ It’s important to ask ourselves how valuable is it to us that our artists and creative 
sector employees live in the community where they work -- this would not only 
have an impact on our traffic and air quality but also the amount of money 
generated by the spending and taxes of these employees on our economy.  
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Creative Sector Job Growth 
 

● This jobs/housing imbalance will only get worse if we don’t address it, as employment in 
the creative sector are projected to grow by over 500 in the next 10 years (by 2027). 

● This growth slightly outpaces job growth overall in Summit County by 2027. We’re 
projected a 111% increase in jobs overall in Summit County, verus 122% growth in job 
growth in the local creative sector. 

● For context, the population growth of Summit County is only projected at 7% over the 
next 10 years -- so a 3x increase of jobs to population is on the horizon.  

 
 

Creative Sector Earnings 
 

Here’s where things gets a bit grim. Wages for creative economy workers in Summit County are 
very low. 
 

● In 2016, the median earnings for creative sector workers was $15.59. Nationally it was 
significantly higher at $19.10.  

● Given that the regional cost of living is 16.6% more than the national average, it is 
obvious why it is difficult to attract and retain talent in the creative sector which we heard 
reinforced through the survey data. 

● This also suggests a need and an opportunity to help develop creative sector 
employees, especially those who are sole proprietors to build their business models and 
capacity for growth. 

 
 

Impact of Creative Sector Jobs 
 

● The total impact of these 1799 creative sector employees earnings on our Summit 
County economy in 2016 was $86,511,655.  

● State and local tax revenue generated from these jobs was $8.2M which includes things 
such as general sales tax and property tax that are chargeable to business expense as 
well as special assessments. 

● When we add in the 525 jobs we’re projecting over the next 10 years in the creative 
economy, there’ll be an additional $26,538,892 in earnings impact on our local economy. 

○ This economic impact analysis of creative sector jobs is calculated by an 
input/output equation which measures the overall interdepencies of these jobs on 
the economy (with respect to other impacts and purchases that these employees 
make) and the taxes chargeable to these expenses.  
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Audience Spending 
 

In addition to jobs, Another way to think about the state of the arts is to look at the economic 
contribution of our arts and culture activity.  
 
Some groups like Sundance and Utah Symphony Utah Opera do their own independent 
economic impact and analyses and other policy organizations like the Ken Gardner Center at 
the U and the Economic Development Corporation of Utah are starting to look at the statewide 
impacts of cultural tourism on our economy. 
 
On a national level, The Americans for the Arts Arts and Economic Prosperity Study V (also 
called the AEP V) that was released this past June found that nonprofit arts and culture activity 
generated $166.3 billion in economic activity in 2015— 
 
This includes $63.8 billion in spending by arts and cultural organizations and an additional 
$102.5 billion in event-related spending by their audiences.  
 
Also, of note the AEP V found that the typical arts attendee spent $31.47 per person, per event, 
beyond the cost of admission. Cultural tourists spend more money than their local counterparts 
($47.57 vs. $23.44). 
 
Unfortunately, we don’t have standardized aggregate data on local arts and culture program and 
event attendance, which makes it difficult to measure how much this programming is 
contributing to our local economy.  This is something that needs to be address in the future.  
 
SLC was part of the AEP V and for reference the total estimated spending by cultural audiences 
was $194M. 
 
Absent better local aggregated data collection mechanisms we can use self-reported 
attendance numbers from things like RAP Grant proposals to come up with a loose estimate of 
approximately 1.4M event attendees in 2016.  
 
This number is likely MUCH larger as this does not include cultural events on the eastside of 
Summit County, smaller events and programs, nonprofit arts and culture events and programs 
that are not funded by RAP, and the relative cost of purchases in our community.  
 
If you applied the average audience spending of $31.47 to this number you’d calculate a 
sizeable estimated spending impact of arts and culture attendees on our local economy. 
 
We need to study this more and consider participation in the next AEP study which will come 
out in 2022 (Done every 5 years).  In the meantime it is imperative that we develop better 
standardized systems that leverage big data for tracking attendance since it’s clear that there is 
a sizeable impact of audience spending on arts and culture in our community. 
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Public  Funding  Expenditures 

 
Another element  of our state of the arts involves how we fund Arts and Culture  and how 
responsive  this funding  is to community needs. 
 
A robust funding  strategy includes  support from a diverse  mix of revenue sources 
including  contributions  from local, state, and national  public  and private sources, 
individual  donations,  earned  income, corporate  sponsorships,  and financing 
mechanisms  that leverage  the interests of our developers,  visitors, and other 
stakeholders. 
 
This funding  should  be used to support programming,  operations,  marketing, and 
ideally,  capital expenditures. 
 
Here again,  there is no aggregate  data collection  system in place to monitor funding 
over time.  
 
For the purposes  of this presentation, we pulled  public  granting  amounts that were 
readily  available  from the primary County sources of Arts and Culture  funding  at 
present: RAP Cultural  and Restaurant  Tax grants--which  are fairly restrictive in how 
funds can be used. 
 
Across these two sources, over the last two years (2016  and 2017), an estimate of local 
public  funding  to Arts and Culture nonprofits is $6,592,401.  
 

This number  does not include  public  art expenditures,  fee waivers, historic preservation 
grants, local  municipal  funding  such as Special  Service Contracts, or school  funding.  
 
That’s a lot of unincluded  sources and more if you include  private grants and potentially 
new funding  sources that could  comes online  in the future. 
 
For the purposes  of the ProjectABC Plan we’ll  continue  to work to pull a more robust 
estimate of current funding  together. However,  there is a clear need  to develop  a 
countywide  system to track current impact and measure growth.  
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Scope and Scale 

Finally, in addition  to jobs, audience  spending,  and funding,  it’s important to look at the 
scope and scale of things like exhibit  facilities, performance  spaces, programs, learning 
opportunities  and ways to contact individual  artists and creative enterprises  when we’re 
looking  at economic impact. 
 
While several  organizations  host aggregate  resource directories  for individual  groups 
such as the Park City Professional  Artists Association or Mountain  Town Music, there is 
not currently a central asset map or directory for arts and culture countywide. 
 
Given this gap, we are testing a beta prototype of a cultural  asset directory called  the 
ProjectABC Directory. This Beta is live and being  contributed  to. At current, the directory 
has 504 entries largely  based on a cultural  asset list put together at the beginning 
stages of Project ABC. Now that the directory is live, it can be searched,  added  to, and 
edited  at www.ProjectABCsc.com/directorybeta 
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