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WHAT IS ProjectABC? (elevator pitch) 
 
ProjectABC: arts, beauty, culture will build a roadmap for the future of Arts and Culture in 
Summit County -- including Park City, Snyderville Basin, and North and South Summit. 
 
Now is a critical time for Arts and Culture in our community. Multiple nonprofits need capital 
improvements. Significant private development will include new creative and cultural amenities. 
The City and County have made arts and culture a top priority. 
 
It’s important to invest in Arts and Culture as we have with other community priorities. This 
Project will help us better understand our collective needs and lead to a specific set of action 
steps for the future.  
 
This is not a government run initiative but a collaborative, community-driven one.  
 
We need your stated support, your help in spreading the word about what we’re doing, and your 
involvement. Learn more at projectabcsc.com. 
 

 
HOW DID THIS EFFORT EVOLVE? 
Unlike other local priorities such as open space or recreation where intentional planning has 
created infrastructure that has significantly improved our quality of life, there has not been a 
coordinated plan for the growth and sustainability of arts and culture. 
 
Instead Park City’s arts and culture scene has developed as a result of passionate, smart, 
creative people who have made it their vision to move their ideas to reality. 
 
In late 2015, a number of arts and culture leaders, organized by Randy Barton, came together 
to advocate for greater stability and support for our creative sector. This advocacy resulted in a 
number of actions:  

● Both Councils appointed a representative to serve in a liaison role to the group.  
● A Steering Committee was formed in 2016 with a diverse set of people representing 

government, business, nonprofit arts and culture organizations, individuals, and 
philanthropy.  

● The group stated their support for a countywide, collaborative planning process to chart 
a course for the future.  
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● The Arts Council was asked to develop a proposal to manage the process that was 
approved by the Steering Committee in December 2016.  

● A diverse set of businesses, individuals, and organizations have come together to fund 
its development.  

● We will publicly launch outreach in May 2017. 
 

 
HOW WILL THE PLAN BE DEVELOPED? 
The process is organized into three overlapping phases: 

● Data collection on the current state of arts and culture and the needs of the creative 
sector. 

● Community outreach to understand the opportunities for arts and culture to advance our 
collective goals and priorities. 

● Documentation of short and long-term action steps to address needs, grow investment, 
and support the long-term vitality of arts and culture in our community.  

 
 

HOW MUCH IS THIS GOING TO COST? 
The planning budget is about $85K which covers the cost of staff time and a small pool for 
consultants, meetings, technology, and other expenses. We are expecting the Project to take 
about a year.  
 
We will continue to raise money throughout the process and will work to identify a range of 
financing alternatives to support the costs of implementation. 
 

 
WHAT WILL BE THE RESULT? IS THIS JUST ANOTHER STUDY?  
A core value of the Project is to think big but find small wins. The idea is NOT to conduct 
another study or assessment, but to find ways we can solve problems along the way as we are 
identifying short and long term arts and culture priorities.  
 
It’s too early to say exactly what the action items and overall recommendations will be. We need 
to engage the community to hear what’s working and what’s not, where there are opportunities 
for collaboration, and where growth is critical to sustain our arts and culture vitality.  
 
What we can say for sure is that we’ll develop a series of action steps to: 

- Support the long term vitality and sustainability of our arts and cultural nonprofits 
- Address local needs and grow investment in our creative sector 
- Help inform the direction, scope and decision making of concurrent countywide planning 

initiatives.  
- Move small ideas forward as we go. 
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HOW IS IT GOING TO WORK? 
The Steering Committee meets monthly as the Project oversight body, holding the process (and 
the Arts Council) accountable. Five Workgroups (nonprofits, businesses, creatives, youth, and 
finance) provide content direction and guidance at set points along the way. 
 
Community input and engagement will ensure that the recommendations and resulting action 
plans reflect the interests of the larger community.  
 
The Project website will serve as the public platform for our work. www.projectabcsc.com.  
 
We will promote the Project and collect input during the summer event season and organize a 
community-wide Summit to review preliminary ideas and priorities in late Fall.  
 

 
HOW CAN PEOPLE GET INVOLVED? 

● Take the Pledge and Survey online 
● Link to the Project website from your page 
● Stay informed by signing up for the mailing list on the website 
● Follow the Project on social media (Facebook, Instagram) 
● Encourage others to get involved and share their ideas 
● Attend a Workgroup or Steering Committee Meeting 
● Volunteer to host an Art Party 
● Donate time, money, or in kind services 

 
 

WHAT’S THE ARTS COUNCIL?  
The Arts Council is an umbrella community nonprofit founded in 1986. Its mission is to support, 
promote, and strengthen arts and culture in Summit County which is accomplished through 
marketing, programming, and policy/advocacy activities such as ProjectABC: art, beauty, 
culture. 
 
Hadley Dynak is the Arts Council Executive Director. She was hired in July 2016 to lead the 
organization bringing over two decades of experience helping nonprofits and public institutions 
grow their communications, fundraising, and strategic capacity.  
 
Jake McIntire is the ProjectABC Project Manager. He most recently worked with the city of 
Ogden on their arts and culture master plan and helped them conceptualize and fund the seeds 
of their Makerspace and Creative District. 
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